
Lecture 13 
Genpei War and The Establishment of the Kamakura Bakufu 

 
0. Intro 
 
 • Outcome of the Heiji Conflict: Taira Kiyomori rules 
 • The Minamoto Rally 
 • A new locus of authority: the bakufu 
 
1. The Taira Glory after the Heiji Conflict, 1160-80 
  

a. Taira Kiyomori: Military master, administrative amateur  
b. Shaky alliance with in (Go-Shirakawa) 
c. Behind the times 

 
2. The Revenge of the Minamoto 

 
a. Minamoto Yoritomo’s maneuvering toward a new order, 1180–1185 

 b. Manipulating anti-Kyoto sentiment 
c. Organizing a new military & political arrangement 
d. Liquidating the Taira 

 
3. Institutionalizing Bakufu Power, 1185–1192 
 
 a. Drawing on old authority for a new order 
 b. Appointing new posts of power: 
  • gokenin, shugo, jitô 
  • seii-tai-shôgun (shôgun) 

c. The Hôjô Regency and the Jôkyû War (1221)  


